Topics at a Glance


21st Century Skills

Monday 10:20 – 11:20

· 21st Century Project Based Learning – No Cost and Low Cost Investments with Rich Results for Students 
Monday 12:30 – 1:30

· The Living Text Book- 21st Century Learning

Monday 1:40 – 2:40

· Teaching and Learning for the Future: What are the Expectations?
Monday 2:50 – 3:50

· Meaningful Assignments for the Digital Generation

Tuesday 11:00 – 12:00
· The March of the Millennial Generation

Achievement Gap/At-Risk

Monday 1:40 – 2:40

· Increasing At-Risk Student Success with J.A.G. Intervention

Monday 2:50 – 3:50
· Black Male Students:  Is Your Curriculum Designed for Their Success?

Career & College Preparedness

Monday 10:20 – 11:20

· Implementing an Effective Career Pathways Design in Tough Economic Times

Monday 2:50 – 3:50

· Raising Student Achievement through College and Career Preparation

Change & Culture
Monday 10:20 – 11:20

· Keeping the Focus on the Big Picture: Systemic Change Amidst all the Outside Influences 

· Leading School Change:  9 Strategies To Bring Everybody On Board

Tuesday 9:50– 10:50

· What’s the Temperature? Understanding and Shaping Culture 

Tuesday 11:00 – 12:00
· Ready, Set, Go!  Proactive Conversations to Guiding Organizational Change

Data and Assessments

Monday 12:30 – 1:30
· Connecting Classroom Assessments to School Improvement Plans

Monday 1:40 – 2:40

· Indiana Department of Education Assessment Update

· Promoting the Effective Use of Data to Improve Instruction and Remedial Efforts
Tuesday 9:50 – 10:50

· The KEYS to Successful School Improvement

Tuesday 11:00 – 12:00

· Assessment: Why? What? How? 

District Accreditation/Systems
Monday 10:20 – 11:20

· Keeping the Focus on the Big Picture: Systemic Change Amidst All the Outside Influences
Monday 12:30 – 1:30

· A Systems Approach to RtI

Monday 1:40 – 2:40
· District Accreditation: A Small District’s Experience

Monday 2:50 – 3:50

· Upgrade Your School Improvement Toolkit:  Add a Monitoring Tool!
Tuesday 9:50– 10:50

· Introduction to District Accreditation

Tuesday 11:00 – 12:00

· Ready, Set, Go!  Proactive Conversations to Guiding Organizational Change

Literacy
Monday 10:20 – 11:20

· 10 Powerful Strategies to Target Prompt-Writing

· Teaching Readers Who Struggle

Monday 12:30 – 1:30

· Target Essential Skills Required for Reading Response Assessments

· Teaching Economics Using Children’s Literature

Monday 1:40 – 2:40

· Promoting the Effective Use of Data to Improve Instruction and Remedial Efforts

· Using Sunform to get 90% of Our Kindergarteners Reading at or Above Level Before 1st Grade

· Valuing Oral Communication in the Classroom

Monday 2:50 – 3:50

· The Indiana Reading Framework
Tuesday 9:50 – 10:50

· Help!! I'm Assigned Reading and Don't Know What to Do!

Tuesday 11:00 – 12:00

· Teach the Reader, Not the Reading!

NCA
Monday 10:20 – 11:20

· Preparing Your Staff for Documenting School Success 

Monday 1:40 – 2:40

· After the QAR Visit:  Responding to the APR

· Preparing for the QAR Visit

Monday 2:50 – 3:50

· Are We There Yet?  Internal Quality Assurance 

Tuesday 11:00 – 12:00
· Continuing the Journey:  Life after the Visit 

 (School and District)

QAR Visit Chairs (and team members)
Tuesday 9:50 – 10:50

· Writing a Good Standard Narrative

Tuesday 11:00 – 12:00

· QAR Chair Update

· Quality Assurance Review Team Member Training

Response to Intervention/Instruction
Monday 12:30 – 1:30

· A Systems Approach to RtI

Monday 2:50 – 3:50

· Improving Test Scores with a Data Based RtI Plan

Tuesday 9:50 – 10:50

· Response to Intervention:  The Quest for Student Achievement

Student Behavior

Monday 12:30 – 1:30

· Preparing All Students for Success with Viking P.A.S.S. and the Positive Behavior Intervention System (P.B.I.S.)

Monday 2:50 – 3:50

· Positive Behavioral Interventions and Supports (PBIS) A Tool for School Success

Teaching, Learning & Leading
Monday 10:20 – 11:20
· Lessons for Lively Learners

Monday 12:30 – 1:30

· Have You Shifted Your Monkey Today?

· Teaching Economics Using Children’s Literature

· Tiger Academy of Lessons Learned – TALL:  A Model of Group Genius and Learning Organizations to Model in Your School

Monday 1:40 – 2:40

· Teaching and Learning for the Future: What are the Expectations?

Tuesday 9:50– 10:50

· Experiencing Science Through the Eyes of an Explorer

· Team Building at the Secondary Level Or It Takes a Village…

Technology & Resources
Monday 12:30 – 1:30

· Helping Schools Weather The Budget Crisis in Indiana: A Distance Learning Model

· The Living Text Book- 21st Century Learning

Monday 2:50 – 3:50

· Using Student Technicians

Tuesday 11:00 – 12:00

· The Gateway to Smithsonian Educational Resources

· Getting Connected to the Learning Connection

