Monday, October 4th
Monday, October 4th

Monday, October 4th, 2010
7:30 – 8:15
Registration – Atrium Water Wall (1st Level)
Breakfast – Regency Foyer (2nd Level) 

8:15 – 8:30

Welcome and Opening Remarks

Dr. Tony Bennett

State Superintendent of Public Instruction

Regency Ballroom (2nd Level)

 8:30 – 10:10

General Session and Keynote Presentation

“How to Keep the Joy in Teaching”
Kim Bearden

Kimberly Bearden will help you discover ways to reawaken the joyful teacher and learner inside us all and she will show you how to look forward to going to school each and every day.  Learn ways to instill a love for learning in your students while still teaching the necessary skills.

Breakout Sessions

10:20 – 11:20
Lessons for Lively Learners
Teachers often feel compelled to sacrifice creativity in order to help their students score well on tests.  Kimberly Bearden will provide you with the tools to challenge students to excel in school.  She will show you innovative strategies and ideas that will motivate all learners and inspire creativity in the classroom.  
Presenter:  Kim Bearden

Room: Regency E (2nd Level)
Interest Level:  All

10 Powerful Strategies to Target Prompt-Writing 

Everyone knows about the narrative, persuasive, and expository genres… but what about the test-writing genre? How do you teach students to master this first-draft, one-sitting, no-choice writing prompt? Attend this session for 10 powerful strategies to target ISTEP and other similar writing assessments.  

Presenter:  Kristina Smekens

Institution:  Smekens Education Solutions

Room:  Theory (2nd Level) 
Interest Level:  All

21st Century Project Based Learning – No Cost and Low Cost Investments with Rich Results for Students 
Connect with today’s digital learners. Address the standards while engaging your students with real world applications. All you need is technology you already have. Then integrate with free resources such as Future City, West Point Bridge, We the People, Scratch, Alice and Sketch Up. Mix in some basic programs available in your school like Microsoft Office, Photo Story and Movie Maker. Finally, interconnect the standards and relate with real world issues. Together, we will explore where to get these tools, how to implement them and ways they can be used to instill 21st century skills. You will walk away with free and inexpensive resources along with a recipe for authentic student learning. 
Presenter:  Michael Gorman

Institution:  Southwest Allen County Schools

Room:  Network (2nd Level) 
Interest Level:  All

Implementing an Effective Career Pathways Design in Tough Economic Times

“A high school diploma is not enough.”  This is the message that our career pathway model sends to students, staff, and the community—and it is successful.  With a minimal investment, East Noble High School (a rural school with 1200 students) is able to create an atmosphere of high expectations and career preparations through six career pathways using career clusters.  

Presenter:  Vince Beasley and Mark Cockroft

Institution:  East Noble High School

Room:  Studio 6 (3rd Level)
Interest Level:  High School

Keeping the Focus in the Big Picture: Systemic Change Amidst all the Outside Influences

Public Schools have been under incredible scrutiny and immense criticism in addition to dealing with tremendous budgetary challenges. Come and learn how an urban superintendent and his staff have continued to increase student learning opportunities and achievement despite all the challenges school districts face today. This presentation team will share how they have increased graduation rates and Advanced Placement enrollment at the high school level while enhancing literacy and inquiry practices in grades K-12. This presentation will highlight key programs and practices that have proven to be effective to strengthen student learning so that everyone in attendance will leave with practical ideas that can be implemented immediately.

Presenter:  Mr. Nathaniel Jones and Dr. Beth Niedermeyer

Institution:  MSD of Pike Township 

Room:  Studio 5 (3rd Level)
Interest Level:  All

Leading School Change:  9 Strategies To Bring Everybody On Board

This workshop provides a step-by-step approach to successfully implement any change that you would like to occur in your organization.  This session focuses on HOW to get everybody in your organization to buy-in to any change you are making.  Do you have changes you want to make in your school right now?  Whether it is a great new program or the most recent mandate, this session will provide the tools you need to lead lasting school change.  Included will be information on how to start the change process, where are the points of least resistance, and how to diminish the influence of the resistors.

 
Presenter:  Dr. Todd Whitaker

Institution:   Indiana State University

Room:  Regency F (2nd Level) 
Interest Level:   All 

Preparing Your Staff for Documenting School Success 

Rio Grande’s staff will take you through one school’s journey for a successful AdvancED visit.  Techniques for preparing all stakeholders to become actively involved in the school improvement process will be demonstrated. The presenters will share their method for showing connections and linkage between and among the seven standards.  They will present the organizational strategies used as they implemented school-wide effective teaching practices.  Participants will leave with a renewed commitment for the implementation of successful teaching strategies as well as a clear vision for the documentation of the school’s student success.  

Presenter:  Diane Cargile, Joy Jackson, Jolina Adams, and Jason Childress

Institution:  Rio Grande Elementary School

Room:  Discovery B (3rd Level)
Interest Level:  All

Teaching Readers Who Struggle

Teaching readers who struggle is the greatest challenge for literacy educators.  Teaching must be designed to meet the needs of each child.  Join us as we look at fifteen keys to effective intervention in literacy, as identified by Drs. Gay Su Pinnell and Irene Fountas.  Specific teaching techniques, designed for differentiation of instruction to reduce achievement gaps, will be demonstrated.

Presenter:  Joyce Gordon

Institution:  Heinemann Publishing
Room:  Discovery A (3rd Level)
Interest Level:  Elementary

11:30 – 12:25
Luncheon – Regency Ballroom

12:30 – 1:30

Connecting Classroom Assessments to School Improvement Plans 

How do we ensure school improvement plans are connected to classroom expectations for student learning? Designed for practitioners, this session illustrates how to embed classroom formative assessments into a school improvement plan.  The difference between “assessment for learning” and “assessment of learning” will be described, and participants will be provided with strategies for connecting classroom assessments to a school’s improvement process.

Presenter:  Dr. Sharon Steindam

Institution:  AdvancED
Room:  Studio 1 (3rd Level)
Interest Level:  All

Have You Shifted Your Monkey Today?

Based on the book Shifting The Monkey, this session will help everyone lead their classrooms, school, and districts more effectively.  Do you know people who regularly avoid doing work?  Do you know anyone who whines, pouts, or complains endlessly?  This session is just what you need.  Come and join the fun as you learn how to shift the monkey!

Presenter:  Dr. Todd Whitaker

Institution:   Indiana State University

Room: Regency F (2nd Level) 
Interest Level:   All 

Helping Schools Weather The Budget Crisis in Indiana: A Distance Learning Model

“Recent budget cuts have forced schools across the country to struggle more than ever to meet the needs of students in their districts. The presenter will discuss how distance education can be one important strategy to help schools face today’s biggest challenges, including curriculum cuts, teacher layoffs, dropout recovery, and program reductions. Through distance education schools can maintain, or even expand their current curriculum, and at the same time offer their students a means to complete high-quality course work from home during the summer. Distance education can also be a tool for helping at-risk students, homebound students and dropouts who lack only a few credits to stay in school (or return) and complete their diplomas in a flexible method that can be managed around work and family schedules. The presenter will discuss how Indiana University High School is working with Clinton and Evansville/Vanderburgh Counties to assist the school districts in utilizing distance learning to meet their educational needs.”
Presenter:  Dr. Bruce Colston

Institution: Indiana University High School

Room:  Discovery A (3rd Level)
Interest Level:  High School

The Living Text Book- 21st Century Learning
 
Hear how North Daviess Community Schools is addressing 21st Century Learning with their “living textbook” option.  This “living textbook” started in the 2009-2010 school year with grades 9 and 10 being issued a laptop that is used to load locally created content, do research, complete projects, and meet state standards.  Each year, North Daviess Community Schools will evaluate the classes and textbooks scheduled for adoption to determine if a “new” textbook needs to be adopted or if the old textbook can be used as a classroom set and the content be driven using the resources available in today’s 21st Century Classroom. During the 2010-11 school year this program is being expanded to include grades 3,4,5,6,9,10, and 11.  When the student graduates after having been at ND for the 4 years, they leave with the laptop and all the content created!  

 
Presenter:  Todd Whitlock
Institution:  North Davies
Room:  Studio 5 (3rd Level)
Interest Level:  All
Preparing All Students for Success with Viking P.A.S.S. and the Positive Behavior Intervention System (P.B.I.S.)

Tippecanoe Valley Middle School was a school struggling with staff and student accountability, discipline issues, and slow overall academic growth.  The combined implementation of Viking PASS, (Preparing All Students for Success) and PBIS, (Positive Behavior Intervention System) in 2008-2009 has led to substantial improvement within our building in academic and behavioral accountability.  Each program builds on positive student outcomes and supports students on an individualized basis with little added cost to building budgets.  We will share our research, struggles, successes and data improvements through implementation of both programs.

Presenter:  Scott Backus and Michelle Debaets

Institution:  Tippecanoe Valley Middle School

Room:  Studio 6 (3rd Level)
Interest Level:  Middle School

A Systems Approach to RtI

This presentation will model the process by which an entire school district has planned and implemented RtI.  Participants will learn how the AdvancED standards were used to create a district plan, including forms and flow chart, and receive the level of intensity matrix created for each tier at each level:  elementary, middle school and high school.

Presenter:  Maureen Stafford

Institution:  School Town of Munster

Room:  Network (2nd Level) 
Interest Level:  All

Target Essential Skills Required for Reading Response Assessments 

Participants will first study past ISTEP+ reading selections to identify key components and formats. Then we’ll study the multiple choice, open-ended, and extended response questions for the test vocabulary, formats, and skills emphasized. Once we’ve dissected the types of questions and various formats used, learn strategies to target these within your classroom instruction. This session will place a heavy emphasis on the power of QAR (question answer relationship) for standardized test taking.

Presenter:  Kristina Smekens

Institution:  Smekens Education Solutions

Room:  Theory (2nd Level)
Interest Level:  All

Teaching Economics Using Children’s Literature

Using research-based best practices, participants will see how easy it is to work smarter and not harder.  Strategies will be shared on how to take what is already being taught and infusing economics – real life skills- into your current curriculum.  Lots of ideas and many handouts will be provided.

Presenter:  Callie Marksbary

Institution:  Lafayette School Corporation

Room:  Discovery B (3rd Level)
Interest Level:  Elementary School

Tiger Academy of Lessons Learned – TALL:

A Model of Group Genius and Learning Organizations to Model in Your School

Join Indiana’s Teacher of the Year to learn a useable model/outline of a program for professional development called TALL – Tiger Academy of Lessons Learned.  In this model teachers are empowered to split into groups of similar interests and expertise. Then they pick subjects, research books, teaching strategies, teaching philosophies, and so on that are aligned with the school’s core values. Groups are then expected to present findings periodically to the rest of the staff. Professional development time is also given so that teachers can collaborate, watch each other teach using new techniques, and spend time researching. Participants will leave the workshop with practical experience building their own Academy of Lessons Learned. This is a key ingredient to truly becoming a learning organization. 

Presenter:  Byron Ernest

Institution:  Lebanon Community School Corporation 

Room:  Regency E (2nd Level)
Interest Level:  All


1:40 – 2:40
After the QAR Visit:  Responding to the APR

After the QAR visit, schools must respond to the required actions (recommendations) the QAR team makes.  What is the APR like? How and when should a school respond?  How is it submitted?  This session will answer those questions and more.  

Presenter:  Leslie Ballard

Institution:  NCA CASI/ AdvancED

Room:  Regency E (2nd Level)
Interest Level:   All 

District Accreditation: A Small District’s Experience   

This session will demonstrate why a small school district decided upon NCA/AdvancED District Accreditation, how the district prepared for the Quality Assurance Review visit, and what the district has done to implement procedures to ensure sustainability.  The presentation will include a board member, the assistant superintendent and superintendent.    

Presenter:  Philip Stevenson, John Staats, and Mark Campbell

Institution:  Centerville-Abington Schools

Room:  Studio 6 (3rd Level)
Interest Level:  All

Increasing At-Risk Student Success with J.A.G. Intervention

While relatively new to Indiana, the Jobs for America’s Graduates program (J.A.G.) has been helping at-risk students remain in school and attain successful outcomes with its proven, cost-effective skills curriculum since 1980.  This presentation will provide background information on the J.A.G. program, its accountability and data systems, how the program raises student achievement, success stories from Indiana students and how J.A.G. can work in your school.

 Presenter:  Michelle Bosworth, Sue Honcharuk, Dr. Sue Neat, and (TBA student)

Institution:  Blackford High School

Room:  Studio 5 (3rd Level)
Interest Level:  Middle/High School

Indiana Department of Education Assessment Update 

This presentation will provide general information about curriculum and assessments in Indiana.
Presenter:  Jim Mirabelli, Zach Foughty and Arletrice Black
Institution:   Indiana Department of Education

Room:   Regency F (2nd Level) 
Interest Level:   Middle/High School

Preparing for the QAR Visit

Those schools having QAR visits in 2010-11 and 2011-12 should attend this informative session on completing the Self Assessment/Executive Institutional Summary and hosting the QAR visit.  Plenty of time for Q & A will be provided.  

Presenter:  Dr. Joyce Fulford
Institution:   NCA CASI/ AdvancED

Room:  Discovery B (3rd Level)
Interest Level:   All 

Promoting the Effective Use of Data to Improve Instruction and Remedial Efforts

Peru Community School Corporation, like many others, was plagued with having a large amount of data being collected (ISTEP+, NWEA, Acuity, formative assessments, etc), but had no way to organize and disseminate this data to teachers and to other stakeholders in an effective way. All stakeholders at PCS knew that having an effective method to track and communicate data would result in differentiating instruction being facilitated; remediation efforts improved, and the PCS RtI process made much more painless. The presenters discuss these issues and show the locally produced solutions that have made teachers, administrators, and parents much more involved in the partnership to improve student achievement. 

Presenter:  Dave Thompson and George Morris

Institution:  Peru Community School Corp

Room:  Network (2nd Level)
Interest Level:  All

Teaching and Learning for the Future: What Are the Expectations?
How do educators create schools and classrooms that reflect an ever-changing global culture?  This session will help build participants’ understanding on how to build capacity in school environments that promote individual and group excellence in a knowledge economy.  An emphasis will be placed on describing the knowledge, skills, and dispositions or attitudes required for students to succeed in the future. 

Presenter:  Dr. Sharon Steindam

Institution:  AdvancED
Room:  Studio 1 (3rd Level)
Interest Level:  All

Using Sunform to get 90% of Our Kindergarteners Reading at or Above Level Before 1st Grade

Participants identify letter sound-letter formation problems and causes interfering with early literacy.  They will discover when neurologically integrated processes are applied to letter sound-formation instruction, students make sound-symbol correspondence in about 10 twenty minute sessions, blend and decode while learning to write legibly with automaticity.  Students read-write-spell successfully.

Presenter:  Mary Lou Sundberg

Institution:  School District #65 – Lake Bluff

Room:  Discovery A (3rd Level)
Interest Level:  Elementary School
Valuing Oral Communication in the Classroom

Helping students become effective communicators includes increasing their ability to orally discuss their thoughts and ideas.  This session will outline activities that build those essential oral fluency skills. Participants also receive a list of activities ranging from informal student sharing to formal oral presentations, including strategies for assessment.

Presenter:  Courtney Gordon

Institution:  Smekens Education Solutions

Room:  Theory (2nd Level)
Interest Level:  All

2:50 – 3:50
Are We There Yet?  Internal Quality Assurance 

This session focuses on the methods and practices of quality assurance as a powerful aspect of accreditation that involves both the internal and external reviews.  Participants learn how schools and districts establish institutional integrity as a result of this balanced and comprehensive review process.  Activities challenge participants to progress beyond awareness, and transition to a deeper level of understanding the meaning of internal quality assurance.  

Presenter:  Dr. Veronica Harts

Institution:  AdvancED
Room:  Studio 1 (3rd Level)
Interest Level:  All

Black Male Students:  Is Your Curriculum Designed for Their Success?

This session will review curriculum data and research around educating African American male students.  Participants will look at graduation rate and how many students are graduating with academic honors and/or core 40 diplomas.  Equity and access issues will be discussed.

Presenter:  Dr. Debra R. Lecklider, Dr. Ena Shelley and Dr. Marilyn Sudsberry

Institution:  Butler University

Room:  Discovery B (3rd Level)
Interest Level:  All

Improving Test Scores with a Data-based RtI Plan

Confused about how to use data to drive decision-making?  Interested in seeing how one school has implemented RtI?  This session examines Covington Elementary’s tier-based, school-wide math generation data to drive all decision-making that has enabled the school to see tremendous growth in student achievement.  At the end of this session, you will leave with a sample schedule, forms for tracking data, sample lesson plans for tier time, one school’s use of data along with the results, information on the role of both the data team and teachers in the RtI program, an example of a data wall, and answers to whatever questions you might have.

Presenter:  Alison Karrfalt, Dara Chezem, Jodi Snyder, Michelle Beck, and Carla Everett

Institution:   Covington Elementary School

Room:  Regency E (2nd Level)
Interest Level:   Elementary/Middle School

The Indiana Reading Framework 
In January 2010 the Indiana Department of Education partnered with the Consortium on Reading Excellence (CORE) to develop a K-6 Reading Framework in an effort to create a cohesive, state-wide reading plan aimed at helping all students achieve proficiency in reading and maintain the sustainability of existing Reading First schools.  Built upon scientifically-based reading research from the National Reading Panel, the framework summarizes the knowledge and beliefs that should inform reading practices and organize efforts at all levels.  Completed and released to schools for the 2010-2011 school year, the Reading Framework will provide guidance for improving reading achievement, as well as preparing students for the 21st century, postsecondary education and the future workforce.  This is not a program or curriculum to purchase, nor is it an approach that will fade as a new fad emerges.  It’s a research driven process for developing effective reading instruction statewide and producing permanent improvements in student performance.  This presentation will review this exciting new process. 

Presenter:  John Wolf and Anna Shults
Institution:  Indiana Department of Education

Room:   Regency F (2nd Level) 
Interest Level:  Elementary School
Meaningful Assignments for the Digital Generation

Your students are “hooked on ‘tronics” so why not use it for curricular assignments?  Teach students to think critically while using 21st Century Skills to communicate via educational blogs and wikis.  All content areas can use this technology to increase student engagement and productivity using academic standards.

Presenter:  Kristi McCullough

Institution:  Smekens Education Solutions

Room:  Theory (2nd Level)
Interest Level:  Middle/High School

Positive Behavioral Interventions and Supports (PBIS): A Tool for School Success

The purpose of this presentation is to address the implementation of PBIS at elementary, middle school, and high school levels.  Examining how PBIS can look different within a district and still produce positive outcomes.  Topics included will be key components of a universal level intervention, developing behavioral matrixes, building school teams, and providing positive rewards for students.  Data will be presented to show the effectiveness of PBIS after only two years of implementation.  Attendees will leave with cost effective ways to reinforce positive behavior, and access to an evaluation tool to monitor the effectiveness of PBIS at a universal level.  Secondary and Tertiary level interventions will be addressed, but emphasis will be on the universal level of implementation.

Presenter:  Jon Ekhoff

Institution: Tippecanoe Valley School Corporation

Room:  Network (2nd Level)
Interest Level:  All

Raising Student Achievement through College and Career Preparation

If you can imagine a system that helps students learn rigorous academic content by engaging them in relevant experiences, you have the basis for the Indiana College and Career Pathways initiative.  Find out how this statewide initiative could affect every high school in the way we prepare students for success in college and a career.

Presenter:  Matt Fleck

Institution:  Indiana Department of Education

Room:  Discovery A (3rd Level)
Interest Level:  High School
Upgrade Your School Improvement Toolkit: Add a Monitoring Tool!

Educators spend a significant amount of time organizing committees, recruiting committee members, analyzing student achievement data, establishing goals, and implementing strategies and programs to increase student learning. However, monitoring improvement actions is a critical step most often skipped in the improvement process. Noblesville Schools will share its journey to establish rubrics for monitoring the implementation of school improvement strategies. This interactive session will walk participants through the actual design process for creating a school improvement monitoring tool. 

Presenter:  Dr. Jeanne Fredericks

Institution:  Noblesville Schools

Room:  Studio 5 (3rd Level)
Interest Level:  All
Using Student Technicians

School districts are dependent on their computer systems working all the time. Schools also do not have enough technical support or advanced computer science classes. By starting a student technician program, your school can have both. Students get real-world, hands-on experience troubleshooting and fixing computer hardware and software, studying networking, video game design, programming, operating systems and other topics. They earn high school credit and possibly college credit as they serve as part-time technology staff for the schools they attend. This session will provide all the policy guidelines, curriculum and paperwork needed to get a program operational in your school.

Presenter:  Jim Johnson

Institution:  Indiana State University

Room:  Studio 6 (3rd Level)
Interest Level:  All

Tuesday, October 5th, 2010
7:30 – 8:15

Continental Breakfast – Regency Foyer  

(2nd Level)
8:15 – 9:40

Keynote

Regency Ballroom (2nd Level)
Designing and Evaluating Effective Professional Development 

Dr. Tom Guskey

Many professional developers today are being asked to show that what they do makes a difference.  Stakeholders at all levels want to know if investments in professional development truly result in improvement in the practices of educators and, ultimately, in the performance of students.  This presentation explores factors that contribute to the effectiveness of professional development and outlines the various levels professional development evaluation.  The use and appropriate application of these levels are described, along with procedures for establishing reliable indicators of success during professional development planning.  Procedures are presented for applying change research findings to design and implementation procedures, gathering quantitative and qualitative evidence on effects, and presenting that evidence in meaningful ways.

Break-out Sessions

9:50 – 10:50

Tom Guskey Question and Answer Session
Join Dr. Guskey as he continues the keynote discussion and responds to questions from the audience.

Presenter:  Dr. Thomas R. Guskey

Room:  Regency E (2nd Level)
Interest Level:  All

Experience Science Through the Eyes of an Explorer
In this highly interactive, hands-on session, participants will see how National Geographic explorers use their unique experiences in the field to teach young scientists about the nature of science and inquiry.

Participants will get first-hand experience in explore, directed, guided, and open inquiry approaches, learning practical ways to scaffold and inspire students, and helping them to fully understand the power of science inquiry. Participants will also learn ways to set up and implement science notebooks. 
Presenter:  Jeff Dannemiller
Institution:  National Geographic
Room:  Regency F (2nd Level)
Interest Level:  Elementary School
Help!! I'm Assigned Reading and Don't Know What to Do!

This presentation is intended for administrators, literacy coaches, and all teachers who are interested in teaching practices that help their students become independent learners and thinkers. Our focus will be how to move away from traditional reading instruction and traditional assigned reading. We will also look at strategies and a lesson plan model that engages students on all levels.

Presenter:  Tim Conner and Lori Badry

Institution:  Peru Community School Corporation

Room:  Theory (2nd Level)
Interest Level:  All

Introduction to District Accreditation

Are buildings in your district functioning as independent contractors?  Ever wondered what it would be like to work together as a true school system, working as a K-12 organization to achieve common goals and a shared vision for success?  Come to this session to find out more about this systems approach that could make the accreditation process work for you, for your schools, and for the community.

Presenter:   Dr. Joyce Fulford

Institution:  North Central Association

Room:  Studio 1 (3rd Level)
Interest Level:  All

The KEYS to Successful School Improvement

Have you been struggling with how to get input from stakeholders outside of your school?  This presentation will show you how to use the KEYS survey, a free computer based survey provided by NEA, to guide school improvement.  KEYS gathers data from parents, teachers, community members, and students which can be used to drive discussions involving your school mission, vision, and goals.  Handouts will be provided illustrating how the KEYS survey was used as a launching point for school improvement and how the KEYS standards translate into NCA/AdvancED standards.

Presenter:  Kim Puckett

Institution:  Franklin Community High School

Room:  Discovery A (3rd Level)
Interest Level:  All

Response to Intervention:  The Quest for Student Achievement

Are you struggling to understand the procedures and benefits of RtI? Is poor student achievement an enduring stressor in your life?  Do you feel overwhelmed with intervention implementation, data collection, and progress monitoring?  If you answered yes to any of these questions, come and see a presentation engineered by Brownsburg West Middle School’s RtI team.  This RtI team has been problem solving together for several years and has developed a program that is producing outstanding student growth.  This presentation will focus on how to build and implement an RtI model that will be successful in your school.  You will leave this presentation equipped with a wealth of information, resources, and ideas that you can take back and share with your colleagues.  

Presenter:  Jennifer Greene, Dr. Natalie Slider, Melissa Wong, Kristin Arndt, and Elizabeth Klinge

Institution:  Brownsburg West Middle School

Room:  Studio 6 (3rd Level)
Interest Level:  Middle School

Team Building at the Secondary Level

or It Takes a Village…

Getting everyone to take responsibility for the growth of a student is very challenging in a high school.  Math and English teachers are not the only ones solely responsible for test scores.  This session will focus on ways to get the entire building to take responsibility for educating each child.  Participants will be able to take home ideas that they can implement immediately to help improve the team work within their secondary building.

 Presenter:  Tim McRoberts

Institution:  Speedway High School

Room:  Studio 5 (3rd Level)
Interest Level:  High School

What’s the Temperature? Understanding and Shaping Culture 

This session focuses on culture and its power to influence behavior and impact organizational performance.  Characteristics and conditions of healthy cultures are presented and examined.  Participants will engage in activities that explore various ways to “take the temperature” of the climate to shape, support, strengthen, and celebrate the school/district culture.  

 

Presenter:  Dr. Veronica Harts

Institution:  AdvancED
Room:  Network (2nd Level) 
Interest Level:  All

Writing a Good Standard Narrative

This session is designed for QAR chairs and QAR team members and will demonstrate different approaches to writing a quality standard narrative.  The standard narrative is the heart of the QAR report and should help schools focus their improvement efforts after the visit.

Presenter:  Mary Mickelson

Institution:   NCA CASI/ AdvancED

Room:  Discovery B (3rd Level)
Interest Level:   All 

11:00 – 12:00

Assessment: Why? What? How? 

This session will look at why schools should assess students, what learning targets schools should assess, how schools should design those assessments, and how schools should communicate and track student progress. Participants will learn about the difference between assessments FOR learning and assessments OF learning.

Presenter:  Phil Metcalf
Institution:  AdvancED Field Consultant
Room:  Regency E (2nd Level)
Interest Level:  All

Continuing the Journey:  Life after the Visit 

Schools or districts seeking accreditation focus much effort and energy on the activities and expectations leading up to the Quality Assurance Review team visit. This session will provide suggestions for sustaining stakeholder interest and maintaining improvement efforts beyond the QAR visit.  Ideas for addressing required actions and celebrating commendations will be provided. 
Presenter:  Dr. Sharon Steindam

Institution:  AdvancED
Room:  Theory (2nd Level)
Interest Level:  All

The Gateway to Smithsonian Educational Resources

Smithsonian Teacher Ambassador, and Indiana’s Teacher of the Year Byron Ernest will walk you through making use of the more than 1,600 Smithsonian resources - websites, lesson plans, and activity sheets - searchable by keyword, grade level, subject matter, and alignment to all national and individual state standards. This workshop can be your gateway to the Smithsonian's art, history, science, and cultural resources. Learn to interact with Smithsonian scientists, curators, and educators in live presentations, demonstrations, and moderated forums. Use critical-thinking skills to address problems in science, history, arts, and culture. Explore, discover, and learn using SmithsonianEducation.org.

Presenter:  Byron Ernest

Institution:  Lebanon Community School Corporation 

Room:  Studio 6 (3rd Level)
Interest Level:  All

Getting Connected to the Learning Connection

The Learning Connection (LC) is an online service that provides data, resources and tools to Indiana educators to improve student achievement.  Launched by the Indiana Department of Education in early 2010, the LC (http://learningconnection.doe.in.gov) gives educators access to longitudinal student achievement data, a powerful collaboration platform, and a set of curriculum design and lesson planning tools that are intended help teachers implement the academic standards including the common core standards. This session will provide an overview of the program, a preview of future functionality, and the opportunity for questions and answers.

Presenter:  Dr. John Keller

Institution:  Indiana Department of Education

Room:  Regency F (2nd Level)
Interest Level:  All

The March of the Millennial Generation

Much has been said about the millennial generation, particularly in regards to their socialization, value formation and learning styles.  The millennial student, born between 1977 and 1998 are those who populate our secondary schools and colleges.  A more social and collaborative group, these students are often avid multi-taskers.  Their focus is often on “doing,” and they are resistant to situations which appear irrelevant to the personally.  For this generation, the affective domain plays a much larger role in decision-making and learning than does the cognitive domain.  For this group in particular, they must be willing to accept the relevance of learning before they decide to embrace the concepts being taught.  This workshop will be a dialogue about this change and the three main steps that schools and teachers can take to accommodate this generational shift in the individual classroom.

Presenter:  Dr. Larry Tinnerman

Institution:   Indiana State University

Room:  Studio 5 (3rd Level)
Interest Level:   All
QAR Chair Update

Learn about the latest updates to the QAR team process.  Participants will also review the latest resources and look at some samples of good reports.  This session is for certified QAR Chairs only.  

Presenter:  Dr. Joyce Fulford and Jerry Morgan

Institution:   NCA CASI/ AdvancED

Room:  Discovery B (3rd Level)
Interest Level:   All 

Quality Assurance Review Team Member Training 

Interested in going on a Quality Assurance Review (QAR) visit and want to know what is expected?  This session will give you a brief overview of the QAR visit and the responsibilities of the team members.  

Presenter: Leslie Ballard 

Institution:   NCA CASI/ AdvancED

Room:  Discovery A (3rd Level)
Interest Level:   All 

Ready, Set, Go!  Proactive Conversations to Guiding Organizational Change 

Change is a constant in life whether personal, professional or both.  This session is designed for educational leaders who are embarking on efforts to understand and guide organizational change from within.  Human behaviors and stages of organizational change are examined along with strategies for effectively leading change initiatives.  

Presenter:  Dr. Veronica Harts

Institution:  AdvancED
Room:  Network (2nd Level) 
Interest Level:  All

Teach the Reader, Not the Reading!

Sick of the same ol’, same ol’ activities in the reading basal?  So are your students!  In this session, learn ideas for teaching comprehension strategies (connecting, visualizing, inferring, questioning, predicting, synthesizing) to a 21st century reader.  Instead of trying to “cover everything” for a basal story and/or novel, discover how to establish procedures and classroom rituals that promote a life-long love of reading.  If the reading basal is a requirement, don’t sweat it!  We’ll share best practice strategies that fit within whatever core instructional resources you may be using.

Presenter:  Marcy Buergler, Mindy VanderVeen, Julie Young, and Patti Duckworth

Institution: Center Grove Community Schools

Room:  Studio 1 (3rd Level)
Interest Level:  Elementary/Middle School

